[bookmark: _GoBack]AVAA Board Members Teleconference call
Thursday January 14, 2016, 2:00pm EST


Minutes

Present:  Nancy Duran, Sean McClenney, Rose White, Denise Goforth, Christine Ulinski

Absent: Tina Penman??  

1. Welcome remarks – Nancy

2. November Minutes – Rose/Tina
Approved, no December meeting

3. Treasurer’s Report – Tina

4. JDVAA update – Sean
Discussion was made regarding how much money we needed to pull from KIVA and place in Geneva. Still pending.  Shay is trying to get solid numbers. 
No other JDVAA action.  No needed Board action.   We will need to have a JDVAA meeting during JDVAC.

5. New Business – Board
a. AVAA – moving away from employee organization to membership organization?
1. Pros & cons
Discussion of different organizations within the VA, most are membership based versus automatic membership.  Need to look at our tax exempt status. This discussion is tabled.  Possibly discussing just leaving it an automatic membership with an opt out feature. The bylaws possibly need to be changed if that is the case. It was discussed that we could possibly poll at JDVAC regarding wishes of the members.
2. Incentive for the employee?
Discount on JDVAC?
b. Hearing aids & PSAPs

6. Old Business                                   						
a. JDVAC 2016 – Sean
1. Update 
33 exhibitors, 100 participants so far, printed program going to print, app has saved us a significant amount over the other app, going smoothly. Need to have JDVAA meeting during the conference
2. Needs from Board - none
3. Awards – Denise, currently being reviewed by committee. 
b. JDVAC 2017 – Nancy,
Will in Anaheim. Dates???


7. Open Forum
Tax exempt/bylaw/legal status – Denise will have our bylaws read by a colleague that is familiar with usual and customary bylaws and will get back to us with comments.  Tina emailed that she will meet with an attorney that specializes in this type of tax exempt status for nonprofits and actually used to be a VA employee. 

Next meeting – ??



