AVAA Board Members Teleconference call
Thursday, April 11, 2013 1300-1400 EST
1-800-767-1750 access code 58126

Attendance: Scott Forbes, Tina Penman, Sarah Draplin, Jennifer Nalley, Jamie Sklarski, Rachel McArdle

Agenda

1. Welcome remarks               							Scott

1. March minutes                               						Jamie
1. Approved by Board

1. Treasurer’s Report                                               				Tina
2. CHEP Audit document reviewed. Charges received from Jane and were reviewed by board. Discussion regarding fees for JDVAC and AVAA accounts. Tina to request teleconference with Jane regarding questions re: spreadsheets. 
2. Tina received a CHEP audit from McGladrey LLP. She has been asked to confirm, by signature, the balance information from 1/1/2010 - 12/31/2012 for the JDVAC and AVAA accounts.  Tina noted she has only been treasurer since 6/1/2012. It was agreed upon by all AVAA board members that she would sign this document as the account information is correct to the best of her knowledge. Tina does not expect to be held liable if any future account discrepancies were to be discovered within this date range (1/1/210-12/31/2012).

1. JDVAC 2013                                  						Jennifer
3. No new business.

1. New Business                                                                 			Scott
4. Meeting with Levonne and Shay. Credit card transactions discussed. Current fee is at 3%. Time commitment discussed, both Levonne and Shay would like to continue their service. Scott has requested a formal proposal re: credit card transaction fee negotiation. Scott to work with Jen to discuss further negotiation.
4. Possibility of moving dates for future JDVAC, other months may allow for more venue options, better rates. Possibly coordinate with new contract updates. Will not conflict with other conferences (AAA, ASHA). Scott will discuss with MAA. 
4. Smartphone application for announcements during JDVAC. Teleconference scheduled 3rd week of May- Joel and Scott to meet/discuss Smartphone applications vendors. More information to follow. Shay provided good insight re: how apps can be used (polling, questions during sessions, announcements, reminders, Vendors, etc). Focus on JDVAC 2014 to use apps.
4. Vendor feedback. Scott and Joel will continue to discuss future ways to improve on this aspect of JDVAC. Possibility of moving expo hall setup to allow for more vendor interaction. Improve upon including vendors in other JDVAC events (concha bowl)
4. Website updates needed. Post announcement for JDVAC attendees to send in their pics. Jamie and Scott to talk off line to discuss specific changes to website. Jamie to work with Rob.

Will contact MAA board to coordinate a day of week for conference call with MAA/JDVAC board. AVAA board agrees to an afterhours call. Scott will Amy to set up. 

