AVAA Board Members Teleconference call
Thursday, August 9, 2012, 1300-1400 EST
1-800-767-1750 access code  58126

Attendance: Scott Forbes, Jennifer Nalley, Tina Penman, Jamie Sklarski, Sean McClenney, Nancy Duran 

1. Welcome remarks- Scott Forbes

2. Approval of July minutes- Approved by board this date. 
		
3. Treasurer’s Report- 	Nancy
a. AVAA balance $5,569.36; JDVAC balance $104,760.07
b. Working with CHEP to resolve JDVAC account reconciliation. Recovered $35,000+ in outstanding payments, Nancy continuing to work with Shay from CHEP. Statements now reflect cost of printer and Tropicana deposit. 
c. Further discussion re: CHEP under New Business. 

4. JDVAC Update- Jennifer and Sean
a. Call for Posters and Papers- still in need submissions, deadline is 8/31. If anyone interested please contact. Will confirm Air Force and Navy received call for posters. 
b. Working on obtaining personal interest speaker.

5. Old Business
a. Document Library/Share point- Scott spoke to Rob Watson re: website hosting for a share point. 
b. Code of Ethics similar to ASHA and AAA (Code of Conduct) AVAA having our own code of conduct. Scott to draft charter for a working group/committee, would like to be presented at JDVAC. Suggestions for committee members- would like people with perspective “seasoned audiologists”. Send names to Scott to go to membership for a vote. 

6. New Business- Future of AVAA/JDVAC finances. 
a. Background of problems with CHEP. Approximate 55k discrepancy between our records and CHEP records was noted several months ago. JDVAC Vendor payments were submitted to CHEP, manager @ CHEP did not process payments (credit cards were not run, checks not cashed). Have also had Issues w/CHEP in the past. 
b. No guarantee our funds are secure with CHEP. As a board, need to searching for a better alternative for conference planning as monies are not insured to best of our knowledge. Audits need to be in place. Solution needs to assure funds are secure. 
c. Problem- finding a workable solution that is ethical and cost effective. Managing accounts with another organization may cost significantly more. Need a solution that can fulfill our needs for JDVAC planning, avoid any conflict of interests.
d. Possible issues with withdrawing CHEP accounts- penalty for closing account. Will confirm if there is a percentage that will be lost and what cost this would be.
e. AVAA establish a new account quickly as opposed to JDVAC. Possible to have AVAA board member manage this account (ethical concerns, should an elected board member have that responsibility) .
f. At this time, it is in our interest to consider increasing costs of managing accounts in order to have it done correctly.
g. Joint Defense Corporation- Amy (MMA) and Scott to discuss issue further at JDVAA board meeting. 
h. Discussion among AVAA board to be continued via email.  
