[bookmark: _GoBack]AVAA Board Members Teleconference call
Thursday, November 8, 2012, 1300-1400 EST
1-800-767-1750 access code  58126
Attendance: Scott Forbes, Tina Penman, Sean McClenney, Jamie Sklarski, Jennifer Nalley, Rachel McArdle. Absent: Sarah Draplin

Agenda

1. Welcome remarks	                              		Scott

2. October minutes 					Jamie
	Minutes approved by board.

3. Treasurer’s Report					Tina
a. Requested balance update from CHEP on the 15th of every month. As of 10/12 $5,030.86 in AVAA account. $115,700.07 in JDVAC account. Working with KIVA Consulting for account assistance.
b. Budget for JDVAC ~$125-130,000 projected for 2013 conference. $110-115,000 cost of 2012 JDVAC. 
c. Website updates- Tina will communicate with Rob re: web updates as well as payment info.
d. 8 people paid membership dues in 2012- idea at JDVAC for recognition of voluntary dues (ribbon on badge).

4. JDVAC 2013 Update				Jennifer	/Sean
a. JDVAC- Last speaker has been confirmed (Captain Plum) and agenda is full.
b. Sean- end of month everything to be submitted for program. 12/15 will have a final draft of program online. CEU paperwork also to be submitted by 12/15.
c. More detailed agenda to be available for the membership (for travel justification if needed). Rooming rate will be $107. 
d. Student experience in the works with help from local HR departments- looking for mentors (VHA and DoD) to share experiences with students.
e. Changes to structure of JDVAC agenda- updated this year to assist with Army travel funding. Army-led Sessions to replace breakout sessions (Surgeon General is to be speaking at JDVAC). Keynote speakers every morning then breakout sessions (possible ABA Tier I Credit). Afternoons- DoD/VHA led breakout sessions.

5. Business						Scott
a. Code of Ethics- Dr. Rodriguez in Cleveland to lead committee. Conference call with Scott next week re: details and timelines. 		
b. Timeline for 2013 AVAA Elections is approaching. Last year call was 8 weeks before JDVAC- Scott pre-announcements in near future, open nominations after the holidays. President elect and Member at Large are up for nomination. 
c. AVAA Awards- Sarah will be taking care of. After holidays call for nominations. New award for this year: Innovation Award.
d. AVAA Day- 4 hours @ JDVAC. Dr. Beck will be invited to speak (by Scott) Possible topics: Standards/Recommendations on coding. SAFE program speaker (suicide prevention info). MyHealthyVet speaker (better communication between patients and providers). Clinical practice recommendations- working groups update (Rachel).
e. Rachel to work with Jennifer on time table for AVAA Day closer to JDVAC.
6.  FAC Update						Rachel
a. Program office requests review of ICD-10 codes. Scott and Tina to look at spreadsheet. 
6. Open Forum
a. Jan/Feb every Thurs JDVAC conference calls. Any changes to AVAA Board calls will be pending (Scott to notify board of changes).

