American Speech-Language-Hearing Association

ASHA Resolution Form: Part I


Abstract: To create and add a Professional Development Chair to the Coordinating Committee of each Special Interest Group of the American Speech-Language-Hearing Association
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Resolved, that the position of Professional Development Chair be created and added to the Coordinating Committee of each Special Interest Group (SIG) of the American Speech-Language-Hearing Association, thereby increasing the number of Coordinating Committee members in each SIG by one; and further 
Resolved that the position be a 3-year appointment with opportunity for one, 3-year re-appointment/extension.



C. Rationale: (Statement telling why this resolution was prepared. Indicate issue of concern. Include reference to related policies.)
[bookmark: Text12][bookmark: Text3]Resolution No.	


The addition of a Professional Development Chair (PDC) to each Special Interest Group’s (SIG) Coordinating Committee (CC) is requested for the following reasons:

1. to accommodate the expanded breadth and depth of responsibility of CC members since the restructuring of the Special Interest Program,
2. to ensure that Perspectives continuing education (CE) content and questions meet ASHA Continuing Education Board (CEB) criteria,
3. to coordinate all SIG-sponsored professional development, including SIG-sponsored Convention programming,
4. to resolve inequity in the level of recognition for volunteer leaders who are responsible for ensuring the quality of SIG-sponsored CE offerings,
5. to increase leadership opportunities for SIG affiliates. 

Accommodate the expanded breadth and depth of responsibility of CC members 
Since the program restructuring in 2010–2011, a primary goal has been to ensure the SIGs are an integral part of the Association and that SIG activities are infused within ASHA’s principles and mission. This goal is being actualized as ASHA staff and volunteer leaders tap SIG CC members for subject-matter expertise. For example, CC members or designees have been asked to 
· participate on work groups internal and external to the association, 
· develop content for brochures, 
· review information developed for the Practice Portal, 
· write articles for The ASHA Leader.	Comment by Pam Mason: Blogs, Access Audiology essays, patient education handouts and web content

Prior to the restructuring, CC (then Steering Committee) members often responded to requests themselves, without delegating tasks to affiliates. The new model, consistent with the addition of a PDC position, is for CCs to prioritize, plan, and coordinate activities—inviting and overseeing the work of affiliates.  

The new position is a logical extension of the current structure of two standing subcommittees:
· Editorial Review Board (ERB), chaired by the Editor, who is appointed to the CC based on her/his knowledge and skills, 
· Continuing Education Committee, which currently lacks a CC member as Chair who possesses professional development knowledge and skills. 


Ensure Perspectives CE content and questions meet ASHA CEB criteria
Prior to the program restructuring, each SIG had a Perspective’s Editor and Continuing Education Administrator (CEA) to facilitate the publication and self-study process. Although the Board of Directors (BOD) recognized the importance of the Editor by making the position an appointed member of the CC, the BOD did not give the CEA’s role comparable status. Instead, the CEA became the CE Content Manager, consistent with the change in CE Provider from the Divisions/SIGs to ASHA’s Professional Development unit (APD). 

It was assumed that APD would ensure Perspectives content—including CE self-study questions—qualified for continuing education (i.e., was written at a graduate level with well-designed exam questions). However, over the past 2 years, the CEA/CE Manager role has not changed appreciably. Although he/she does not register the activity per se, the CE Manager provides the ASHA National Office staff with information needed to register each issue/activity and develop the online exam. The PDC would support all of the key Perspectives continuing education program functions—	Comment by Michelle Ferketic: As I think about this and better understand administrative and programmatic implications (editorial and Professional Development), the PDC should be the person to ensure the CE worthiness of Perspectives, and to review the CE questions.  There should not be a separate CE content manager. Otherwise, we would continue to have the current situation – with CE managers being responsible for this important responsibility and not being included in face-to-face meetings.

At the February BSIGC meeting, concern was raised that e current CE content managers may not want to take on the other responsibilities of the position, making it unfair to the current CE manager volunteers.  If the position were approved, we could have a phase-in period of three years, giving each SIG the opportunity to move to having the PDC responsible for these duties.  

· assists the Editor to conduct a pilot, if necessary, for the purpose of qualifying the publication to be offered as a CE self-study product,	Comment by Casper, Mary: I’m not sure this is necessary any longer given that all SIGs are now under the ASHA auspices for CE Administration … 
· reviews Perspectives content to ensure learning outcomes, component articles, and CE questions are accurate, timely, written at the graduate level, and align with the issue as a CE product,
· assists the Editor in negotiating with author(s) to revise manuscript(s), if necessary,	Comment by Casper, Mary: We use our Associate Editor in this regard. I’d rather see this read “assists the Editor in writing CE questions to assist the authors, if necessary,” 
· reviews CE questions to ensure content and format are appropriate and meet CE guidelines and standards,
· develops CE-related information (e.g., word count, learning outcomes) required to register each issue as a CE product,
· creates exam and issue files and submits them to the Editor within a mandated period of time to ensure publication of the issue occurs simultaneously with publication of CE content,
· works with SIG Editor, NO staff (i.e., SIG and APD staff) and contractor to resolve any CE Participant complaints/questions related to exam questions/content.

Coordinate all SIG-sponsored professional development, including SIG-sponsored Convention programming
Until 2011, SIG representation on respective Convention Topic Committees was inconsistent. In 2011, the Scientific and Professional Program Board developed and accepted a process to formally involve the SIGs in the Topic Committees. It was implemented in 2012.

The purpose of this change was to integrate the interests and expertise of the leaders and affiliates of SIGs into program planning for the annual Convention by ensuring that each SIG has an official representative on a Topic Committee of its choice. In its first year, the process was modified to clarify the roles and responsibilities of the SIG Coordinator, SIG Convention representative, and ASHA Convention topic chair.

In particular, the SIG Convention representative assumed a significant role in managing professional development activities associated with Convention. The addition of Convention-related work to Perspectives-related functions argues for a new, elevated position to provide oversight and coordination of all professional development activities.	Comment by Casper, Mary: I think the PDC can be responsible ultimately for the convention submission, but right now, the SIG appoints someone to be the liaison to a selected topic committee and that person fully functions as a reviewer in addition to entering the invited session and Short Course on behalf of the SIG. I feel strongly that this is too much to expect from the PDC and SIGs should have the latitude to decide which CC member will serve on the topic committee and therefore enter the SIG’s sessions. The PDC can gather information from the CE Committee and consult with the CC on the topics and speakers for the convention sessions. 

Resolve inequity of the level of recognition of volunteer leaders responsible for ensuring the quality of SIG-sponsored CE offerings
The knowledge, skills, and level of responsibility involved in accomplishing the work performed by the CE Manager (to be replace by proposed PDC) are comparable to those of the Editor. Failure to give the position comparable status within the CC undervalues the role, undermines the morale of volunteers serving in this capacity, and jeopardizes the SIGs’ ability to attract and retain members to serve. 

The PDC position more accurately reflects the value the Association places on the service performed, which, in turn, conveys that message of respect to the colleagues and employers of prospective PDCs.	Comment by Casper, Mary: Does this mean that the PDC would have ASHA dues paid as well as sit on the CC? If so, this should be explicitly stated. 

To increase leadership opportunities for SIG affiliates
Finally, the PDC position offers a pathway—through the SIG program—to increase the number of new and emerging volunteer leaders. Specifically, creation of this position will add 18 new or emerging leaders who will engage with colleagues in SIGs and with NO staff in several activities. The additional CC member and other volunteer leaders will allow the CC to better manage the breadth and depth of SIG activities and promote timely and engaged responses with NO staff.

Summary
Since the restructuring of the Special Interest Program, professional development responsibilities have gained greater importance to—and exposure across—the Special Interest Program and the larger Association. Each SIG is required to provide self-study examinations for its Perspectives, develop and submit a minimum of two invited sessions for Convention, and provide a representative to one Convention Topic Committee. Also, to further the integration of SIG activities into the work of the Association, SIGs provide input to APD regarding the CE needs of their affiliates and share their subject matter expertise in the development of ASHA-sponsored CE offerings. To ensure adequate oversight and execution of these requirements, the Board of Special Interest Group Coordinators (BSIGC) recommends that a PDC be added to each CC.  

Just as the restructuring plan added an appointed Editor position in recognition of the importance of Perspectives, the BSIGC has realized that each CC needs a position with similar status to be responsible for overseeing its professional development activities. 

The Task Force Report on Special Interest Division Structure restructuring document was conceived as a dynamic plan that would be revised to address evolving programmatic needs. This request for a professional development chair represents the intent of this report.  

For additional information, please see the FAQs (addendum).
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D. Explain how this resolution aligns with the Strategic Pathway. Include the Strategic Objective to which the resolution relates.

The resolution aligns with Strategic Objective One: Enhance Member Satisfaction.
It is anticipated that the addition of a Professional Development Chair will improve the quality of SIG-initiated professional development activities, thus enhancing member, associate, and student satisfaction with ASHA’s programs, products, and services.




E. Resolution Contact Designee:

Name:	Janet Patterson, Chair, BSIGC                          Phone: 925.372.2643     
	Michelle Ferketic, ex officio/x5694	
[bookmark: Email][bookmark: Fax]Email:  Janet.Patterson3@va.gov/mferketic@asha.org              Fax:925.372.2553     

F. Submitted To:	Board of Directors
By:	Gail Richard, Vice President for Professional Practice in SLP	Date: June , 2013
	   Donna Smiley, Vice President for Professional Practice in Audiology
G. [bookmark: Act1][bookmark: ActDate1]Acted Upon By:	     	Date:	     
[bookmark: Act2][bookmark: ActDate2]Acted Upon By:	     	Date:	     



ASHA Resolution Form: Part II — Budget


A. Financial Data

1. [bookmark: BudgetYear]Budget year:	2014  
2. [bookmark: CheckYes][bookmark: CheckNo]In budget for specified year?	|X| Yes (in proposed budget)	|_| No 
3. [bookmark: Source]If yes, source of funds (program) and amount:	Special Interest Groups     	$19,080
4. [bookmark: Funding][bookmark: FundingAmount]If not in budget, source of funding and amount:	     	$     


B. Budget Impact

1. Estimated Revenue:	$0.00 [Total Estimated Revenue]
2. Estimated Expense:	$19,080 [Line A3 or A4 – Total Direct Expense on page 4 Line B(3)]
3. [bookmark: Net]Estimated Net:	$      [$19,080]


C. Staff Impact (Incumbent staff)

1. [bookmark: Hours]Estimated number of hours:	     
2. Estimated cost per hour:	$0
3. Total staff impact (# of hours x cost/hour):	$0     


D. Fiscal Projection

	[bookmark: Text42]1st Year: 2014  
	[bookmark: Text43]2nd Year 2015  

	$0.00
	$0.00

	$19,080
	$19,080


Specify Year
Revenue:
Expense:



ASHA Resolution Form: Part III — Budget Worksheet


A. Revenue (Specify source from which this activity will generate revenue including, where applicable, the number of estimated attendees and registration rate; the sale price of a resulting publication, etc.)

1. [bookmark: A1]Source:      	$0
2. [bookmark: A2][bookmark: A2Cost]Source:      	$0    
3. [bookmark: A3][bookmark: A3Cost]Source:      	$0    
4. [bookmark: TER]Total Estimated Revenue:	$0    


B. Expense
(Itemized detail(s) must be attached)

1. Non-Personnel Expense—Direct
a. Telephone	$0
b. Travel (for face-to-face meetings, see p. 6..…….……………………$19,080
c. [bookmark: B1c]Professional services (e.g., consulting services, workshop expenses)	$0     
d. [bookmark: B1d]Other (e.g., printing, postage) ………………………………..……………...$0 

e. [bookmark: B1e]Total Non-Personnel Expense—Direct (add lines a through d)	$19,080     


2. Personnel Expense
a. Incumbent staff [transfer amount from C(3) Total Staff Impact]	$0
b. Additional staff	$0


3. Total Direct Expense [Total Direct Expense – Budget Impact]
[bookmark: B3]Add Lines 1e and 2b	$19,080     
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	TRAVEL for all Professional Development Chairs
	
	
	
	

	Type of Expense
	Incremental Cost
	 
	
Enter the Total 
Number of Days 
Hotel Expenses 
Needed 
	Enter the Total Number of Days Meal Expenses Needed
(If your meeting will include partial days, reduce the meal budget accordingly)
	Total Expense

	Airfare
	$500
	18
	 
	 
	$9,000

	Ground
	$100
	18
	 
	 
	$1,800

	Hotel
	$160
	18
	2
	 
	$5,760

	Meals
	$70
	18
	 
	2
	$2,520

	Other Probable Meeting Expenses
	 
	 
	 
	 
	 

	TOTAL TRAVEL EXPENSE
	 
	 
	 
	 
	$19,080


 

Instructions for ASHA Resolution Form: Part III — Budget Worksheet

Revenue:	Follow instructions on Part III—Budget Worksheet.

Total Estimated Direct Non Personnel Expense and Personnel Expense should be calculated as follows:

A list of items that could comprise Non Personnel Expense—Direct (1) is given. Estimate the cost involved for each item listed. If a more detailed expense breakdown is desired, attach a separate schedule to this form, but show the total of each separate schedule on the front of this form.

[Note:	Under Non Personnel Expense (2), distinguish between personnel already working with ASHA (a. Incumbent staff), who are expected to use some or all of their time on the proposed program/activity, and personnel who must be newly hired (b. Additional staff) on either a permanent or temporary basis to complete the project. Estimate Personnel Expense by:

(1) selecting from the following classification levels:

Executive Director	$1,220 Daily/ $163 Hourly
Chief Staff Officer	870 Daily/$116 Hourly
Service Cluster Leader	580 Daily/$77 Hourly
Home Team Leader	400 Daily/$53 Hourly
Home Team Member	285 Daily/$38 Hourly

(2) determining how many in each classification will be required,
(3) estimating the number of days required,
(4) multiplying the number in each classification by the daily rate indicated above by the number of days required; and
(5) adding all of the above and entering in Line a. (incumbent staff) or Line b. (additional staff)

Transfer from the Budget Worksheet the Revenue (Total Estimated Revenue) and Expense (Line 3 – Total Direct Expense) to the Budget Impact section (B) of Part II—Budget.

If revenue and expense varies from year to year, you may wish to prepare a separate Part III—Budget Worksheet for each of the first two years of activity related to the resolution. Resolutions affecting only one year will require on Budget Worksheet.

Transfer summary descriptions and data from each Budget Worksheet to the Fiscal Projection section (D) of Part II—Budget: Year one summary descriptions and data should be summarized in the column, “2nd Year.”

Note:	National Office Ex Officios are responsible for completing Parts II and III in consultation with committee/board chairs. Members needing assistance may call the National Office at (301) 296-8640 and speak with the Director of Budget and Pensions.

Addendum


Special Interest Groups
Professional Development Position

FAQs

1. Why can’t one of the elected, at-large Coordinating Committee members assume the responsibilities related to professional development?
Like the Editor, the person in this position needs to possess a certain skill set that an elected Coordinating Committee member may not have because those skills are not required of individuals running for election. 

2. Would adding an additional position to the Coordinating Committee make it difficult for smaller SIGs (e.g., audiology) to identify an affiliate for this position?
We do not anticipate this to be the case. However, regardless of size, all SIGs are required to fulfill responsibilities that would be assumed under this position. 

3. If the work is already being done, why is a new position needed?
Each SIG is required to 
· provide self-study examinations through its Perspectives, 
· develop and submit, at a minimum, two invited sessions for the ASHA Convention, 
· provide a representative to one Convention Topic Committee, 
· provide input to professional development for continuing education needs of its affiliates, 
· provide subject-matter expertise in the development of ASHA-sponsored continuing education offerings.

Each of these activities is conducted by a different individual. Lack of coordination and collaboration among those individuals undermines program effectiveness. For example, with regard to Convention programming, it is vital that the person who represents the SIG on the Topic Committee be involved in development of the SIG’s invited sessions and submit them via the Call for Papers website. When these responsibilities are carried out independently, the Topic Committee may develop a session that is overly similar to a SIG invited session. To reduce duplication and streamline the Convention planning process, we recommend that one person (i.e., Program Development Chair) serve as the SIG’s official representative to the Topic Committee, oversee development of the SIG’s invited sessions, and submit the sessions.  	Comment by Casper, Mary: If the PDC is going to be a liaison to the topic committee and perform these functions, I feel that a second person should be designated by the CC to serve on the topic committee. The PDC’s role would then not be as a reviewer unless they so choose / work it out with the topic chair. Submitting the sessions would be appropriate and require the skill set of the PDC, but acting as a reviewer is an additional commitment that should be delegated to a different person. 

4. How much more would it cost?
Direct expenses are approximately $1,060/SIG or $19,080 total.

Airfare 					$500
Hotel (2 nights x $160)		$320
Meals (2 days x $ 70)			$140
Ground transportations		$100

Although there are no direct revenues, the intangible return on investment exceeds direct expenses. It streamlines and strengthens the SIGs and provides additional opportunities for ASHA members to volunteer.

5. Would the addition of a professional development position lead to the development of SIG continuing education activities independent of ASHA?
No. SIGs are no longer able to offer conferences or Pre-Convention Workshops. Previously, each SIG was its own CE Provider, and funding for those events came from a Special Interest Division's net assets, which SIGs no longer accrue. 

However, there are three methods by which SIGs participate in conference programming for ASHA:
· First, SIGs propose ASHA Convention Short Courses and seminars, but no longer share revenue. 
· Second, as the SIGs are incorporated into the ASHA structure, they are a primary resource for information on program content for events that ASHA sponsors. 
· Finally, SIGs provide ideas and topics for ASHA-sponsored professional development activities. The ASHA Professional Development unit develops and proposes a schedule of offerings that is approved by the Scientific and Professional Education Board.  

6. Would the CE Manager and the Professional Development Chair be the same?
Yes. The Professional Development Chair would be responsible for ensuring Perspectives content and self-study exam questions qualify for Continuing Education Units.  

There would NOT be a separate CE Content Manager. If there was a separate CE Content Manager, s/he would not be formally recognized as a member of the coordinating committee.  This is the inequity that we are trying to remedy.

7. How would coordinating committees replace the CE Content Manager with the Professional Development Chair?  
Each SIG would have three years from the time the resolution was approved by the BOD to phase in the PDC position 

8. Could the current CE Content Manager assume the position of PDC?
Yes, if s/he is interested and the coordinating committee is in favor, the current CE Content Manager could assume the role of PDC.

9. When could the PDC attend the SIG’s coordinating committee face-to-face meeting?
Once the SIG formally identifies its PDC (following BOD approval of the resolution), s/he may attend the SIG’s face-to-face meeting.

10. Could the PDC request assistance from the affiliate base to help with completing tasks associated with her/his responsibilities?
Yes.  The PDC could request assistance with any of the tasks. However, the PDC is responsible and accountable for the outcomes.  And, it is only the PDC who is an official member of the SIG coordinating committee and attends its meetings.


Coordinating Committee


Perspectives Editor
Appointed to 
3-year term by CC members; staggered with proposed Professional Development Chair

SIts on the Professional Development Committee


Coordinator
Elected to CC by affiliates
Elected to Coordinator by other CC members


Associate Coordinator
Elected to AC by other CC members


Member-at-Large
1 - 2 elected CC members


PROPOSED
Professional Development Chair (includes responsibilties of CE Content Manager
Appointed to 3-year term staggered with Editor
Sits on the Editorial Review Board



















